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Froposon otyeT AO HK «KasMyHaiilas» 3a 2025 rog,

YnpasneHue nopt- * O cornacoBaHuu 3akntoderns TOO «KMG PetroChem» coenku, B pesynbtaTte KoTopon

denem akTneoB

TOO «KMG PetroChem» nprobpeTaetca (MoxeT 6biTb NprobpeTeHo) MMyLLLECTBO, CTOMMOCTb

KOTOPOro NpeBbillaeT Nopor, akBmeaneHTHbIn 200 000 000 (asecty MunnmoHos) ponnapos CLLA
B TEHre MO KypCy, ONpeneeHHOMyY NPOrHO30M MakpO3KOHOMMUYECKIMX NoKasaTenen (6asosbii
clLeHapuii) B COOTBETCTBYIOLLEM MEPUOAE, — LOrOBOPA Ha NPOEKTUPOBAHUE, MaTepUanbHO-Tex-
HuYeckoe obecneverme n ctpontensctso (EPC) no npoekTy «CTpoMTENbCTBO NEPBOro UHTErpm-
POBaHHOMO Fa30XMMUYECKOro KOMMIEKCa B ATbipayckoi obnactu. Bropas dasa. (Crpoutensctso
rasocenapaumnoHHoro komnnekca)» Mexxay TOO «KMG PetroChem» 1 KoHCOPLIMYMOM,
cocTosmm 13 Tecnimont S.p.A., TOO «TekHUMOHT K3», Consolidated Contractors Company W.L.L.
n Consolidated Contractors International Company S.A.L.

¢ O cornacoaHuu 3akntodeHmns TOO «KMG PetroChem» coenku, B pesynbTate KOTOPOWN
TOO «KMG PetroChem» nprobpeTaetca (MoxeT 6biTb NprobpeTeHo) MMyLLLECTBO, CTOMMOCTb
KOTOPOro npeBbillaeT Nopor, 3kBmeaneHTHbIn 200 000 000 (aeecty MunnmoHos) aonnapos CLLA
B TEHre MO KypCy, ONpeneneHHOMyY NPOrHO30M MaKpO3KOHOMMYECKIMX NoKasaTenen (6asosbii
clLeHapuii) B COOTBETCTBYIOLLEM Meprofe — AOroBOPa O 3aKyrnke paboT No NPOeKTUPOBaHMIo,
MaTepuanbHo-TexHUYeckoMy obecnederuto n ctpouTenscTay (EPC) npoekta «CrponTtenscTtso
MarmcTpanbHbix TPy6onpoBoaos (aTaH, nponax) B eAnHOM Kopuaope B ATbipayckoi o6nactuy»
B paMKax peanusaunu npoekta «CTponTenscTBO NePBOro MHTEMPUPOBAHHOIO ra30XMMNYECKOrO
KoMmnnekca B ATbipayckon obnactu. Bropas dazsa» mexay TOO «KMG PetroChem» 1 koHcopum-
yMoMm, cocTosaumm n3 China Petroleum Pipeline Engineering Co., Ltd., CITIC Construction Co., Ltd.

1 TOO «HIMMN KasaxcTtaH»

* O6 onobpernn 6essosmesgHoro otHyxaerus TOO «Ak Su KMG» 100 Y%-Hon ponu y4actus
B ycTaBHoM Kanutane TOO «OnpecHUTeNbHbIN 3aB0, «KeHOMPM» B KOMMYHanbHyt0 COBCTBEHHOCTb

MaHrucTtayckon obnacTu

Otuer KomurteTta no aygury

KoMnTeT no ayanTy siBNSETCS OPraHoM, NOA4OTHETHbIM
CogeTy anpekTopos KMI, Ha KOTOPbIM BO3NOXEHA
obLLas OTBETCTBEHHOCTL 3a noaxon KMI Kk ynpag-
NIEHUIO PUCKAMU 1 BHYTPEHHEMY KOHTPOJTIO, @ TaKKe
obecneyeHue Hagexallen 3alnTbl MUHTepecos
akumoHepos KMI B OTHOLLEHWM GUHAHCOBOM OTYeET-
HOCTW 1 BHYTPEHHEro KoHTpons. KoMuTeT no ayanty
co3paH CosetoM aupekTopos KMI ons 6onee yriy-
©NeHHOM 1 Ka4eCcTBEHHOM NPopaboTKM BONPOCOB
BHELLHEro 1 BHyTPEHHEero ayamTa, ynpasneHus
PUCKaMK 1 BHYTPEHHETO KOHTPOS, @ TaK)Xe BOMPOCOB
B 06M1acTu KOMMaeHe, cobnoaeHns TpeboBaHWM
3aKkoHopgaTenbcTBa Pecnybnukm KasaxctaH n nHomn
perynaTopHol cpeabl KMI, ang nposenexuns getanbs-
HOro aHanM3a 1 BbIPabOoTKM PEKOMEHOALLMI MO KPYTy
BOMPOCOB, BXOAALLMX B KOMMNeTeHu Mo KomuteTa

no aygouTy.

Bcero B 2025 roay 6bino nposeaeHo 19 3acepaHui
KomMunTeTa no ayguTy, Ha KOTOPbIX PACCMOTPEHO
168 BonpocCoB.

B coctae Komurteta no ayamty (no coctosHmio

Ha 31 nekabps 2025 roga) BXoosT:

1. XKy6aes Apmar6ait Canapbaesny (Hes3aBUCHMbIN
oMpekTop) — npegcepartens KomurteTa ¢ 5 nioHs
2024 ropa.

2. Xonnarng ®ununn Mankonbm (He3aBUCUMbIN

ounpekTop) — dneH Komuteta ¢ centabpsa 2020 roga.

3. MbiHwapwunosa Cas HalimaHbaliKbi3bl (HE3aBMCUMMBbIN
ompekTop) — YneH Komuteta ¢ asrycta 2023 roga.

1 9 3acepaHuM

KomuTteToM no ayomty Obino npoBeaeHo
B 2025 rony

Ka el uneH KomuteTa no ayamTy COOTBETCTBYET
TpeboBaHVAM O HE3aBUCUMOCTH, YCTAHOBIEHHbBIM
K yneHam CoseTa gupekTopoB KMI He3aBMCHMMbIM
OVPEKTOPaM 3aKoOHOAAaTeENbCTBOM Pecnybnvikm
KasaxcTaH, Kogekcom u MonoxeHnem o CoseTe
oupekTopoB KMT.

B cooTBeTcTBUM ¢ Kopekcom, CoseT gupektopos KM
1 KoMuTeT No ayAuTy Ha eXerogHon oCHoBe NpoBOaAT
OoLEeHKY 3bPeKTUBHOCTU aesaTenbHoCTU KoMnTeTa

no ayauTy B paMKax CTPYKTYPMPOBaHHOIo NpoLLecca,
yTBepxaeHHoro Cosetom gupexktopos KM

OLeHKa BKITIOYAET, HO HE OrPaHUYMBaeTCs paccMoTpe-

HVEeM CrefyoLLLMX BOMPOCOB:

1. DddeKTnBHOCTbL pesTenbHocT KoMmuteTa
no ayamTy 1 ero Baumopgemncreme ¢ CoBetomMm
anpektopos KMI u MNpasneHnem KMT;

2. KayecTBO 06CYy»KOeHMM Ha 3acenaHunsax KomuteTa
no ayguTy.

YneHbl KomuteTa no ayamTy NPUHUMAIOT yHacTue

B NpoLLecce onpeaeneHns ayanTopcKon opraHmMsaLmm
015 OCYLLLeCTBAEHNS ayamTa GUHAHCOBOM OTHYETHOCTHM
KM,

CrpaTermndeckuin otuer

B cootBeTcTBUM C [prnoxerHnem N°13 k MNopaaky
OCYLLLECTBEHWS 3aKYMOK aKLLMOHEPHbIM obLLLe-

cTBOM «POHA, HaLLMOHaNbHOrO 61arococToaHMA
«Campyk-KasblHa» 1 topuamydeckmmm nuamm, 50

1 6ornee NPOLLEHTOB rOOCYIOLLMX aKLMi (oonewn
y4acTm1s) KOTOPBIX MPAMO MMM KOCBEHHO NPMHAL-

nexat AO «Campyk-KasbiHa» Ha npase cOOCTBEHHOCTU
VNN LOBEPUTENBHOMO YNPaBNeHUs, yTBEPKAEHHOMY
peLuerneM MpasneHns GoHpa oT 3 MapTa 2022 roga
(npoTokon N°193), yupexxpera EnmHas kommuccus,
KOTOpas OCyLLLEeCTBIASET NpoLenypy Bbibopa ayamTop-
cKkon opraHmsaumm ana Gonga m Mpynnsl KomMnanmi KM,
EQuHaa KoMUccus Mo MToramM NpoBeaeHHoM npoue-
Oypbl BbIOOPa ayAMTOPCKOW OPraHmn3aLmMm peKoMeH-
[oBana ynonHoMoveHHoMy opraHy KMI onpenenmtb

B Ka4eCTBe BHELLUHEro ayamMTopa, OCYLLLECTBSIOLLETO
ayouT drHaHcoBom oTyeTHOCTH 3a 2025-2029 rogpl,
TOO «MpaticyotepxaycKynepc» (mpotokon ot 10 aHBaps
2024 roga).

Peluernem ObLuero cobpaHus akLLIMOHeEPOB OT 28 Mast
2024 ropa (npotokon N°1/2024, sonpoc N°5) ayam-
TOPCKOW OpraHu13aumen Oas ocyLLecTBneH1s ayamTa
duHaHcosom ot4eTHOCTH KMI 33 2025-2029 ropabl
onpegeneHo TOO «[MparicyoTpexaycKynepc».

B cootsetcTamM ¢ Monmtmkon KMI 8 obnactu npuene-
YEHWs YCIyT ayOMTOPCKMUX OPraHm3aLin BHELLHWIA
ayamTop 0obs3aH NonyynTb paspelleHne KomurteTta

no ayauTy A5 OKasaHUs HeayaAUTOPCKMX YCAyr.

B xome paccMoTpeHus BOMPOCOB O paspeLleHnn
OKazaHwWs BHeLLHUM ayamuTtopoM KMI™ HeayaMTOPCKIMX
ycnyr, KoMuTeT no ayamTy NpUAEPKMBAETCS YTBEPXK-
neHHon CosetoM anpektopos KMI MonuTunkm KMI

B 061aCcTV NpUBEYeHUs yCnyr ayaUTOPCKUX OpraHmu-
33U B OTHOLLEHWN NPEeAOCTaABNEHNS YCIYT BHELLIHUM
ayoMTOPOM, KOTOpPas HanpasrieHa Ha obecneyeHme
COXPaHEeHMs BHELLHVM ayAUTOPOM HEe3aBMCUMOCTU
npw npepocTasneHun KMI™ ayanTopckmnx n Heayam-
TOPCKMX YCNYr, HeAOMYLLEHNS KOHPIIMKTA MHTEPECOoB,
BHeLPEeHUS YHNDULIMPOBaHHbIX NpoLeayp no npmene-
YEeHMUIO BHELLHEro ayamTopa A8 OKasaHWs HeayamuTop-
CKMX YCIyT.

Monutuka KM B o6nacTv npuBneYeHns ycayr ayau-
TOPCKMX OpraHn3aL i BKIoHaeT B cebs npasuna
NPeaoCTaBAeHW ayANTOPCKMUX YCIYT, YCAYT, CBA3AHHbIX
C ayAMTOM, U MPOYMX HEQYAMTOPCKMX YCIYT, @ TaKKe
onpenenseT, Kakue ycnyrn TpebyroT cneLmanbHoro
npenBapuTeEnsHOro ogobpeHms co CTOPOHbI KomuteTa
no ayamuTy, a Kakne — nHbopmmpoBaHus KomuTteTta

no ayguTy BHELUHMM ayaUTOPOM.

B nekabpe 2025 ropa KomuteToM no ayauTy npeasa-
pUTENbHO paccMoTpeHa 1 pellerHrem CoBeTa AMpeK-
Topos KM yteepxpaeHa Monutuka KMl B obnacTm
npUBReYeHns yCnyr ayamTOPCKMX OpraH1M3alLimii B HOBOW
penaxkLumm.

KopnopatneHoe ynpaBneHune

DrHaHCcoOBas OTYETHOCTb ﬂpVIJ’IO)KeHI/Iﬂ

B 2025 ropy KoMuteToM no ayamuTy perynspHo paccma-
TPWBAMCh BOMPOChI O PaspeLleHnM OKa3aHMs BHELLHUM
ayoutopom KMl HeayAMTOPCKMX yCyr.

KomuTeToM no ayamTy He 6bino paspeLLeHo oKasaHue
HeayaMTOPCKMX YCAYr, OTHOCSLLIMXCS K KaTeropum sanpe-
LLLEHHbIX AJ151 OKa3aHWs BHELLHWM ayauTOPOM YCYT,

B TOM YUMCIIEe C yH4ETOM PUCKaA NMOTEPU HE3ABUCMMOCTU
BHELLHero ayamTopa.

KomuteToM no ayguTy b paspeLleHbl K OKa3aHnio
BHELLHWM ayOMTOPOM HeayaAUTOPCKME YCIyr Mo npose-
OeHuto obyydeHns no keanudmkaumm CIPD, npoBeneHuto
KOPMOPAaTMBHbIX CEMUHAPOB, CEMUHAPbI B OTKPBITOM
¢dopmarte no DiplFR (Diploma in International Financial
Reporting), yciyrv No MpoBeaeHUIo aHanM3a SKCropPTHBIX
cOenokK no HedbT 1 cepe Ha NpegMeT COOTBETCTBUS
3aKoHOoOaTeNnbCTBY Pecnybnukmn KasaxcTaH o TpaHc-
depTHOM LLeHOOOPa3oBaHNMK, ycnyra no npeacTas-
NEHMIO MONPAaBKM K MaHy PECTPYKTYPU3aLLMK 1 OTHETa,
copepxatLero Nposepky HYacTHoro Kpeputopa, ycayru
no 3aBepeHuto ESG oTyeTHOCTH, a Takxe No keandm-
kauyam ACCA, DiplFR, CIMA, Business coaching diploma,
BblO,AYa NMUCEM- MOATBEPKAEHWI B CBA3M C pasMeLLLe-
Huem obnurauymin KMI u np.

KomuTeT no ayauTy KypupyeT gestenbHocTb CryxObl
BHyTpeHHero ayanTta KM, nprHumas BO BHUMaHWe ToT
dakT, 4to CoseT gunpekTopos KMl MoxeT noTpeboBaTb
NpenocTaBneHns OObEKTUBHBIX FAPAHTUIN 1 KOHCY b=
TaL M N0 BOMPOCAM PUCKOB M KOHTPOIMEN, U Takne
rapaHTUM 1 KOHCYNBTaLLMM MOXET NPeAoCTaBUTL Haa1e-
allmM 0bpas3oM obecneveHHas pecypcamMm GyHKLMS
BHYTpEHHero ayamTa.

KomuTeT no ayanTy oueHnsaeT addbeKTUBHOCTb
BHyTpeHHero ayauTa KMl 1 noaTeep)kgaeT cooTseT-
CTBME Ka4eCTBa, OMbITa U 3HAHUM BYHKL MM BHYTPEH-
Hero ayguTa notpebHocTam KMl nyTem 3acnyLumsaHms
OTHEeTOB O AedATenbHOCTU Cry»Obl BHYTPEHHero ayauTa
KM Ha exxekBapTanbHOW OCHOBE 1 MO Mepe Heobxo-
OMMOCTH, @ TaKKe MyTeM BblpabOTKM PEKOMEHAALLUM
CoBeTy ampekTtopos KMI™ B oTHOLLEHWIM POSU M MOMHO-
MOYMIA, a Takke nopsaka paboTbl Cryx6bl BHYTPeH-
Hero aygouTa KMI 1 BHeceHWs npegnoxerHuin CoseTy
aupektopos KM o konuuecteseHHOM cocTase Cry6bl
BHyTpeHHero ayaouTa KMI, Ha3Ha4YeHunn ee pykoBOAM-
Tens 1 COTPYOHMKOB, a TaKXXe AOCPOYHOM NpeKpa-
LLEeHMM 1X nonHoMoumi. Takke B 2025 rogy KomuTteTom
no ayamTy Bbinn paccMoTpeHbl [Mporpamma obecne-
YeHWS 1 MOBbILLEHWNS Ka4eCTBa BHyTpeHHero ayamta KMT,
PykoBOOCTBO MO opraHmMsau My BHyTPEHHero ayamTa

B8 KMT B HoBOM penakumu, Monoxerme o Cnyxbe
BHyTpeHHero ayamta KMl 8 HOBOW pegakumm, a Takxe
CrpaTterns peatenbHocTn Cnyx6bl BHYTPEHHEro
ayomTa KMT Ha 2026-2028 roppbl.

LleHTpanbHyto ponb B noBecTke KomMuTeTa No ayamuTy
TPAOMUMOHHO 3aHMMaEeT BOMPOC GMHAHCOBOM
OTYETHOCTM.
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B 2025 ropy KomuteT no ayamTy nony4an ageTanbHble
oT4eTbl OT pykosBofcTea KMI 1 BHelwHero ayantopa
no KBapTanbHOM GUHAHCOBOM OTHETHOCTMH, YHETHOM
MOMMTUKE N CYLLLECTBEHHbBIM BOMPOCaM OTHETHOCTMU.

KoMuTeT no ayamTy Ha perynsipHoi oCHOBE B3aUMO-
OeNCTBOBaN C BHeWHWUM ayamuTtopom KMI n meHea-
»meHToM KMIT B nuLe 3amMecTutens npeacenartens
MpaeneHmns KMI (no skoHoMMKe 1 duHaHcam),

a TaKXXe rMaBHoro byxrantepa, NyTeM Ux COBMECT-
HOro yyacTusa B 3acefaHuax KomuteTa no ayauTy,

a TaKXXe y4acTus Nno oTAEeNbHOCTM B 3aCeaHmnsx
KomuTeTa no ayguTy no oTaensHbIM BONpocam
MOBECTKM OHS.

KomMuTeT no ayamTy paccMaTpmBal NPOMEXYTOUHYO
COKPALLLEHHYI KOHCONMUOMPOBAHHYIO GUHAHCOBYO
oT4yeTHOCTb KMI 32 Tpw, WecTb 1 AeBATb MecsLeB
2025 ropa.

B xofe paccMoTpeHMs BONPOCOB PUHAHCOBOM OTHET-
HOCTW, ayAMTOPCKUIM OTHET, @ TaK)XXe OCHOBHbIE
BOMPOChI, BO3HUKLLNE B X0, ayanTa GUHAHCOBOM
OTYeTHOCTU, obcyxaance KoMuteToM no ayauty

C BHELLUHWM ayoUTOPOM.

Froposon otyeT AO HK «KasMyHaiilas» 3a 2025 rog,

[TomMuMO 3TOrO, B OTHYEeTHOM Nepmnoae KomMmteTom

Mo ayOouTy TakXe PacCMOTPEHO ayaMUTOPCKOE 3aK/I0-
YeHue Mo UToraM rocyapCcTBEHHOro ayamTa abdek-
TUBHOCTM MCNONb30BaHMA akTneos KMI 1 ero
OTAENbHbIX A0YEPHMX OpPraHM3aL il B MHTepecax
rocygapcrsa.

Mockonbky CoseT aupekTopos KM coBMecTHO

¢ KOMUTETOM Mo ayamTy HECYT OTBETCTBEHHOCTD

3a npoBefeHne OLEHKN 3PPEKTUBHOCTU CUCTEMBI
yNpaBneHns puckamm 1 BHyTPEHHErO KOHTPON,
KoMWUTEeTOM Mo ayamuTy Ha eXeKBapTanbHOM OCHOBE
paccMaTPMBanMCb OTHETbI MO KIIFOYEBbIM PUCKaM
KMT (Bkntodas dmHaHCOBbIE pUCKK) U MHOP-
MaLMs O CTaTyce BHeAPEHNS CUCTEMbI BHYTPEHHEro
KOHTPONS M CUCTEMBI YNPaBIeHUs HENpPepbIB-
HocTbto AeatenbHocTn B KM u ero [130. Kpome
Toro, 8 2025 rogy KomutetomM no ayanTy Obinu
PaCcCMOTPEHbI 3asiB1eHMe O puck-annetnte KM,
Pernctp puckos v [NnaH MeponpuaTmii no ynpas-
nenumto puckamm KMr, Kapta puckos KMI, ypoBHM
TONEPaHTHOCTM K PUCKaM 1 PerncTp Kntodesblx
puckoBbix Nokasatenen KMI Ha 2025 1 2026 roapl,
C y4eToM cTpaTermyeckmx puckos KM, a Takxke
[MonnTtuka no cncteme ynpasnerHuns pyuckamm KMM

M ero O04YePHMX 1N 3aBUCUMbIX OPraHM3auUmii B HOBOM
penaKLLMmn.

KntoueBble Bonpocsl, paccMoTpeHHble KomutetoM no ayauty B 2025 roay

CrpaTermndeckuin otuer

DrHaHCcoOBas OTYETHOCTb ﬂpVIJ’IO)KeHI/Iﬂ

KopnopatuBHoe ynpaBneHue

YyeT v BHELWHMN
ayguT

ExxekBapTanbHOE COrnacoBaHme npoOMexyTOYHOM COKPALLEHHOW KOHCOMMANPOBAHHOM GUHAHCOBOM
oT4yeTHOCTN KMT

CornacoaHme KOHCONMMAMPOBAHHOM duHaHcoBon oT4eTHOCTH KMI 3a rof, 3aKOHYMBLUMIACS

31 pekabps 2024 ropa

MNpengapuTensHoe ogobpeHre oTaenbHON rogosoi duHaHcoson oTyeTHocTr KMT 3a 2024 rog,
YTBepxaeHue nHdopmaLmm 06 ayanTOPCKUX U HEAYAMTOPCKMX yCryrax, okasaHHbix TOO «DpHCT aHA,
AHM» 1 APYrMMM KOMNAHUAMU, 06 ayAUTOPCKUX M HEAYAUTOPCKMX yCiyrax, okasaHHbix TOO «3DpHcT
SHA AHM» 1M APYrMMK KOMMaHWAaMK, BXxoadLwmMuy B cocTas Ernst & Young Global Limited, KMl n ero
no4epHUM opranusaumam B 2024 roay, n MHGopMaLMmM O HeayAMTOPCKMX YCIyrax, paspeLleHHbix

Kk okasaHuto Ernst & Young Global Limited KMT 1 ero podepHum opranmnsaumsm B 2024 rony
Ytepxaerue Monutukm KMI B 06nacTu npusnedeHmns ycayr ayguTopCKMx OpraHm3aumii 8 HOBOM
penakumm

ObcyxaeHne oTHeTa BHELLHEro ayaMTopa no nnucsMy pykosoacTey KMI, noarotoBneHHOMy Mo pesyib-
TaTaM ayamTa KOHCONMAMPOBAHHOM duHaHcosol oT4yeTHoCcTH KMI 3a 2024 roa v npeasapm-
TeNbHOE paccMoTpeHme MNnaHa MePONPUATUIA MO MCMOMHEHWIO PEKOMEHAALMI BHELLHErO ayamTopa
KMT no pesynsratam NpoBedeHHoro ayamnTa KOHCONMANMPOBAHHOM GUHAHCOBOM oTYeTHOCTM KM

3a 2024 ropn,

PaccmoTpeHue 1 obcyxaeHne ¢ BHelWHUM aygutopom KMl oTyeTa no nnaHMpoBaHuio ayamnTa

3a 2025 roa,

Opobperune HeayaUTOPCKIMX YCIyr, OKa3blBaeMbIX BHELUHUM ayaMTopoM pynnbl KoMiaHmin KMI
MpenBapuTensHoe paccMoTpeHme MNnaHa MeponpPUSTUIA MO UCMOTHEHUIO PEKOMEHAALLMI HE3aBUCK -
Moro ayamTtopa KMI, TOO «3pHCT aHA, AHr», No pe3ynsTaTtamM NpoBefeHHOro ayamTa KOHCONMOMPo-
BaHHOW dburHaHcoBOM oT4eTHOCTM KMT 33 2024 rog,

PaccMoTpeHne AyonTopCcKOro 3akto4eHms No MToraMm rocyapCcTBEHHOro ayamta abdekTMBHOCTH
ncnonbsosarms akteos AO «HaunoHanbHas koMnaHus «KasMyHanlas» 1 ero otaenbHbiX 4OYEPHMX
opraHMsaLmii B MHTEpecax rocynapcTea

BHyTpeHHUI * PaccMoTpeHue KBapTanbHbIx OTHETOB O AesTenbHocTu Cnybbl BHyTpeHHero ayamnta KMI
ayaut ° YtBepxaeHue brogyxeta Cnyxbbl BHyTpeHHero ayguTta KMl Ha 2025 rog,
* HeobxoamMMOCTb NPOBEAEHNS OLEHOYHbIX MPOoLEAYP A4 KAHAUAATOB Ha AO/MKHOCTb PYKOBOAUTENS
Cnyx6bl BHyTpeHHero ayamTa KMl 1 npefgocTaBneHnmn pekoMeH4aLmi no KaHanMaaTaM Ha JOMKHOCTb
pykosoauntens Cnybbl BHyTpeHHero ayamnta KMI
* [ocpouHoe npekpalleHre NonHoMouni pykosoauTens Cnyx6bl BHyTpeHHero ayamTta KM, HasHa-
YeHue 1 onpegeneHue pasMepa AOMKHOCTHOrO OKMaAa, yCnoBuii onnatel TPYAa, MPEMUPOBAHMS
1 coumarnbHOWM nopaepPXku pykosoanTtens Cryx0Obl BHyTpeHHero ayanta KMI
* PaccmoTpeHune otyeTa o gestensHocTu Cnybbl BHyTpeHHero ayamnta KMl no ntoram paboTsl

33 2024 ron,

* BHeceHwue namMeHeHwul B flogoson ayantopckunii nnan Cnyx6bl BHyTpeHHero ayamTta KMl Ha 2025 rog,

* PaccmoTpeHue oueHkM gomkHocTel CryxObl BHyTpeHHero ayanta KMI, Cny»6bl komnnaerHc KMI

* OpobpeHue MNMporpamMmbl obecneyeHns 1 NoBbILLEHWS Ka4ecTBa BHyTPeHHero ayanta KMI

° YTBepxAeHMe GaKTUHECKNX 3HAYEHWIA MTOFOBOW PE3YNbTaTUBHOCTY MOTUBALMOHHbIX KITKOHYEBbIX MOKa-
3aTene gedtenbHocTu pykosoautens Cnyx6bl BHyTpeHHero ayamTta KMI 3a 2024 rog,

* Bbinnata BosHarpaxaeHus pykosoautento Cnyxobbl BHyTpeHHero ayanta KMl no ntoram pabotsl

33 2024 ron,

° YTBepxaeHue uene pykosoauntens Cnyx6bl BHyTpeHHero ayauta KMT Ha 3 u 4 kBapTansl 2025 ropa

° YTBepxaeHue uenei pykosogutens Cnyx 6ol BHyTpeHHero ayauta KMT Ha 4 ksapTan 2025 ropa

* PaccMoTpeHmne goMKHOCTHOW MHCTPYKLMK pykoBoamTens Cnyx6bl BHyTpeHHero ayguTta KMP

* J[locpouHoe NpeKpaLLeHmne MOTHOMOYMI / HazHadYeHne, onpeneneHmne pasMepa 4OMKHOCTHOTO
oKfaga v ycnoBuii onnaTel TPYAa, MPEMUPOBAHUS 1 COLMANbHOM NOALEPKKM COTPYAHUKOB CnyxObl

BHyTpeHHero ayguta KMl

* YtBepxaeHue Monoxernsa o Cnyxbe BHyTpeHHero ayamTta KMI™ B HOBOM pefaKLmm

* PaccMoTpeHue PykoBoACTBa MO OpraHmnsaumu BHyTpeHHero ayamTa 8 KMl B HOBOW pepakLmm

* Paccmotpenune CrpaTterum gestenbHocTu Cnyxbbl BHyTpeHHero ayamnta KMl Ha 2026-2028 rogpbl

° YtBepxaeHune flogosoro ayautopckoro nnana Cnyx6bl BHyTpeHHero ayamuta KMI Ha 2026 ropg,

* PaccMoTpeHne NpeaioxeHnii Mo MU3MeHEHUIO LLeNeBOM OpraHmn3aLMoHHON CTRYKTYpbl CryxObl
BHyTpeHHero ayguta KMl ¢ y4eTOM PUCKOB M OLLEHKM CUCTEMbI BHYTPEHHErO KOHTPONs no pynne
KM Bo ncnonHenue nopydenmnin Coseta gupexktopos KMl n KomuteTta no ayauty CoseTa gupex-

Topos KMI

* PaccmoTpeHue ueneit pykosoauTtens Cnyx6bl BHyTpeHHero ayanta KM Ha 2026 rog,
* PaccMoTpeHMe KntoYeBbIx MoKasaTenen gesatensHocTu pykosoamTtens CnyxObl BHyTOEHHErO ayanTa

KMI Ha 2026 ron,

BHyTpeHHUI
KOHTPOJSIb

v yrnpasneHue
pvcKkamum

CraTyc BHefpeHUs CUCTEMbI BHY TRDEHHErO KOHTPOSIS U CUCTEMbI YNPaBNEHWS HENPEPLIBHOCTHIO
pestensHocTn B KMT 1 ero godepHux opraHmsaumsx (Ha exxeksapTanbHol ocHose)

YTBepxaeHue 3agsneHuns o puck-annetute KM, Pernctpa pnckos v MNnaHa MeponpusaTiii no ynpas-
neHnto prckamm KMT, KapTbl prckos KMT, YposHen ToNepaHTHOCTU K PUCKaM 1 Pernctpa Knoyesbix
pPUCKOBbIX MokasaTtenen KMI Ha 2025 rog,

ExxekBapTanbHble OTHeTbl MO KNtoYeBbiM puckam KMI

PaccMoTpeHrune nHdopMaLmm:

~ O KapTe MPOLLEeCCOB, MOANEXALLNX PernaMeHTaLmm;

~ 06 aHanM3e TeKyLLero CoOCTOAHUA MeTOAO0NOrMM;

~ 06 oNTUMMU3aLMM U NPUBEAEHNN B COOTBETCTBUE C NYHLUMMM NMPAKTUKAMU;

~ O KackagupoBaHuu metogonorum B 130;

— 006 yBA3Ke C 00LLLel cTpaTerven 1 onepaLmoHHON MOLENbIO XONANHIa;

~ 0 B3aMMOAENCTBUM C TEXHUYECKMMM CTaHAapTamMu 1 TpeboBaHUIMM 3aKOHOAATENbCTBA;

~ 06 0by4eHunn nepcoHana 1 NPoOBEpPKe 3HaHWUSA U YMEHUS MPUMEHITb METOAONOTUY;

~ TeMaTU4ecKoe PacCMOTPeHUE OTAENbHbIX BUAOB AeATENbHOCTH C YH4ETOM PUCKA 1 OBHAPYKEHWIA
Cny»x6bl BHyTPEHHero ayamnTa

BHeceHme nameHeHns 1 gononHeHns B [lepeyeHb LOKYMEHTOB, PEryIMPYIOLLNX BHY TPEHHIO
nestenbHocTb KMI, 1 yTBepxaeHne KoHLenumm no COBEPLLEHCTBOBAHWIO KOPNOPATUBHOM CUCTEMDI
ynpasnenus puckamum B KM 1 Monutnkm no cucteme ynpasnenus puckamu KMIM mn ero godepHmx

1 33BUCUMbIX OPraHu3aumii B HOBOW penakLimnm

PaccmoTpenune OT4veTa pykosoamTens CryxObl ynpaBieHUs PUCKamMu u BHyTPEHHEro KoHTpons KMIM
06 3pbeKTUBHOCTH BHYTPEHHMX KOHTponen KMI 1 ero godepHux opraHmnsaw,mii

YtBepxaeHune OTyeTa no kntoyesbliM pruckam KMI 3a 3 keapTan 2025 roga Puck-annetuta 1 yposHen
TonepaHTHocTM KM, KapTbl prckos KMT, Pernctpa prvcKoB 1 nnaHa MeponpusaTuii no ynpasneHmno
PUCKaMM 1 KITKOYEBBIX PUCKOBbIX MokasaTtenent KMl Ha 2026 rog,

YcTaHoBneHue BHyTPeHHUX MuMuToB KM Ha BaHKkmn-koHTpareHTsl Ha 2026 rog

KopnopaTtusBHoe
ynpasneHue

Cornacosarme OTuyeTa 0 cobnoaeHun/HecobmoaeHmn NPUHLLMNOB 1 NonoxeHni Kogexkca kopnopa-
TMBHOro ynpasneHns KMl 3a 2024 rog

CraTyc ncnonHeHus NnaHa MeEPONPUSATUI MO COBEPLLEHCTBOBAHMIO KOPMOPATUBHOIO yrpasneHus KM
Ha 2024-2025 rogpbl 3a 2024 ropn,

Cpoku npoBefeHus BcTpey CoseTa anpekTopos KMl coBmecTHo ¢ MpasnerHnem KMTI ¢ coTpyaHmKkamMm
M NOCeLLLeHUS KNtoYeBbix 0O6bekToB KM

PaccMoTpeHme TexHnYeckom cnelmdnKaLlMm Ha 3aKynKy KOHCYNbTALLMOHHBIX YCIYT 458 NPOBEeAeHNS
OMAarHOCTUKM KOPMOpPaTUBHOro ynpasneruns KMI

BHeceHme n3MeHeHNN B TEXHUYECKYIO CneudUKaLmio Ha 3aKy MKy KOHCYNbTaLLMOHHbBIX YCIyr

0715 NPOBefEeHUs OMarHOCTUKM KOPMOPaTUBHOIo ynpasnenuns KMI

CraTyc nogrotoBku K rogosomMy ObLemy cobparmnio akumoHepos KMI

MNpepsaputensHoe onobperune fogosoro otyeta KMl 3a 2024 rog,

YTBepxaerune Kopekca koprnopatmeHoro ynpasneHus AO «HK «KasMyHaiilas» B HoBOM pepakL,mm
OT4yeT 0 peatensHocT KomuteTta no ayauty CoseTta gupekTopos KMI 3a 2024 rop,
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KopnopaTtuBHoe
ynpaeneHue

Froposon otyeT AO HK «KasMyHaiilas» 3a 2025 rog,

PaccMoTpeHne obpalleHnii akumoHepos Ha aencTens KMI n ero gomkHocTHbIX nnw, 8 2024 rogy 1 utorm
NX PacCCMOTPEHMS

BHeceHue naMeHeHns B cocTas cHeTHoM komuccun ObLuero cobpanus akumoHepos KMI

BHeceHwue nameHeHn B coctas Komumteta no ayamuty Coseta ampextopos KMI

S eKTUBHOCTD AeATENBHOCTHN M HE3aBMCUMOCTH sKkcnepTa KomuTeTa no ayaunty CoBeTa AMPEKTOPOB
KMI

BHeceHue nsMeHeHu 1 gononHeHnn B Yctas KMI

BHeceHwue nameHeHuni 1 gononHeHni s Nonoxenne o Cosete ampexktopos KMI

YrBepxaeHue MNMonoxeHns 06 ObLuem cobparmmn akumoHepos KMI B HOBOM pefaKLmm

Ot4eT 0 nposogmmMoit paboTe B obnacTn obecneveHus knbepbesonacHocT Mpynnsl KM

YTBepxaeHue MNnarHa pabotsl KomuteTta no ayamty CoseTa ampektopos KMIM Ha 2026 rop,
ExxekBapTanbHas nHdopMaums o drHaHcosoM ctatyce KMG International N.V. u KazMunayGas Trading

AG — cnocobHOCTb AaHHbIX KOMMaHWI Nony4aTs GUHAHCUPOBAHME U OCYLLLECTBAATh NnaTexmn HedTenobsbI-
BalOLLLMM KoMMaHusaM Mpynnel KM

BHeceHwue gononHerus B MNepevdeHs LOKYMEHTOB, PEryMPYIOLLLIMX BHY TPEHHIOK aesTensHoCTs KM,
yTBEDXAEHME B HOBbIX pefaKLmsx [pasmn onnaTsl TOyAa COTPYAHUKOB CNy»0 BHYTOEHHEro ayamnTa,
KopnopaTtneHoro cekpeTapsi, kKoMnnaeHc n ombyacmera KMI, cxeM OOMKHOCTHbIX OKMa[0B AOSMKHO-

cTel Cny»6 BHYTPEHHEro ayamTa, KOPropaTUBHOIO CEKpeTaps, KoMMnaeHc 1 oMbyacmera KM, wraTHbix
pacnucaHuii cny>k6 BHyTpeHHero ayamTa, KopnopaTuBHOro cekpeTaps, KoMmnaeHe n ombyacmera KM,
yTBepxaeHue MNpaBun OLEeHKN COTPYAHUKOB CNYXO BHYTPEHHEro ayamTa, KOPNopaTUBHOIO CeKpeTaps,
KoMnnaeHc 1 ombyacmeHa KMI 1 onpefeneHvie pasmMepoBs AOMKHOCTHbIX OKMa[0B COTPYAHUKOB Cy»O
BHYTPEHHEro ayamTa, KOPropaTMBHOMO CeKpeTaps, KoMMnnaeHc n ombyacmeHa KM

BHeceHwue nsmeHeHns B [NepedeHb OOKYMEHTOB, PEryMpYyOLLLUX BHYTPEHHIO AedTensHocTs KM,
yTBEPXAeHWe MpaBui HaliMa 1 aganTaumm NepcoHana B Cy6bl BHYTPEHHErO ayanTa, KOMMIaeHC, Kopro-
paTUBHOrO cekpeTaps 1 omMbyacmeHa KM, npusHaHue yTpaTtusLlumnmu cuny MNpasun nouncka, nogbdopa

1 otbopa nepcoHana B Cnybbl BHYTPEHHErO ayamnTa, KOMMIaeHc, KOPNopaTUBHOMO ceKpeTaps 1 oMOy-
ncMeHa KMI

OT4eT 0 arHaMmnKe pasemTus T roToBHOCTM AOYEPHMX 1 3aBUCUMbIX OpraHm3aumin KMI n kopnopaTveHoM
NT-apxuTeKTypbl

CTpaTerudecknit ot4eT KopnopatusHoe ynpasneHune PrHaHCoBast OTHETHOCTb MpunoxeHns

Cpenkunc 3anHTepeCcoBaHHOCTbIO

° 3akntoveHune KMI cpenok, B coBeplueHnmn kotopbix KMIM nmeeTcs 3anHTepeco-
BaHHOCTb, — JononHutensHoro cornawenusa N°O2 k [lorosopy o TpaHCMopTu-
poske N°R-OD-18-0409 ot 26 nekabps 2018 roga mexay KMIm u AO «Kacnuiicknin
TpybonpoBogHbI KOHCOPLUYM-P» 1 [lononHuTensHoro cornawexus N°O2
k Jorosopy o TpaHcnoptuposke N°K-OD-18-0196 ot 26 nekabps 2018 roga
Mexay KMIMu AO «Kacnumckmnin TpybonpoBogHbI KOHCOPLLMyM-Kx»

KoMnnaeHc

PaccmoTpermne oTtyeTa o pestensHocTy Cnyx6bl komnnaeHc KMI 3a 2024 rog,

ExxexkBapTasnbHble oTHeThI O AesTenbHOCTN CryObl KOMMAAEHC M O MOCTYMMBLLMX Ha FOPSYYHO NINHUIO
obpalueHnsx

YT1Bep)OEHWE GAKTUHECKIMX 3HAYEHNI UTOTOBOW PE3YNETAaTUBHOCTM MOTUBALMOHHbIX KITKOYEBBIX MOKa3a-
Tenen aeatensHocTu pykosoamTens Cnyxosl komnnaeHc KMT 3a 2024 rog,

BHeceHue nameHeHns B [NepeveHb AOKYMEHTOB, PEryMpyOLLMX BHY TDEHHIO AesTenbHoCTs KMT, yTBepx-
nervie MNpasun koMnnaeHc nposepku TpeTbix nnu, B AO HK «KasMyHailas» 1 ero o4epHMx opraHmsai il
1 3aBMCKMBIX OBLLLECTB U NMPU3HAHWe yTpaTusLLein cusy MonuTuKm no nposepke 6naroHafexHOCTU KOHTPa-
reHToB KMT 1 ero go4epHMxX 1 3aBUCKHMBIX OpraHmn3aumit

YTBEp)aeHwe VHCTPYKLLMM MO NpoTUBOAENCTBMIO Koppynumn B KMI 1 BHEeCceHWUn gononHeHns B MNepeveHs
LOKYMEHTOB, PETYNMPYIOLLMX BHY TPEHHIOW AesaTenbHoCTh KMT, yTepkaeHHbIN pelueHnem CoBeTa anpek-
Topos KM o1 11 Hos6ps 2022 roga (npotokon N°19/2022)

YTBepxaerue uenen pykosogmtens Cny6bl komnnaeHc KMI Ha 3 1 4 ksapTansl 2025 ropa
YTBepxaerve uenen pykosogmtens Cnyx6bl komnnaeHc KMI Ha 4 ksaptan 2025 ropa

Onpepenexvie pasmepa NPeMUM K BbinnaTe No utoram paboTbl pykosoauTens Cnyxbbl komnnaeHc KM

3a 2024 ron,

YrBepxaerue MNonoxerus o Cnyxbe KoMNnaeHc akLMoHepHOro obLecTsa «HaluyoHanbHas KoMnaHus
«KasMyHaiilas» B HOBOM pegaxumm

HasHadeHue, onpeneneHne pasmepa AOMKHOCTHOrO OKMa4a 1 YCIOBMI OMNiaTel TRYAA, MPEMUPOBAHWS

1 couManbHoOM Nogaepkm cotpyaHmkam Cryxobl koMnnaeHc KMI

YtBepwaeHue MnaHa paboTtsl Cnyxobbl komnnaeHe KMI™ Ha 2026 rog,

YTBEPKOEHWE KAPTbl MOTUBALMOHHbIX KITKOYEBBIX MOKa3aTenel AesTenbHoCTH pykosoguTens Cnyxobl
komMnnaeHc KMI v mx uenesbix 3HadeHni Ha 2026 rog,

YTBepxaeruve uenen pykosogmutens Cny»6bl komnnaeHc KMI Ha 2026 rog,

Cpoenku c 3auH-
TepecoBaHHO-
CTbiO

ExxekBapTanbHble OTYETbI O 3aKMOYEHHbIX COEKaX, B COBEPLUEHMN KOTOPbIX UMEEeTCS 3anHTEPEeCOBaH-
HOCTb, peLUeHMs MO KOTOPbIM NPUHUManuck MNpasnernem KM

3axntodeHne KMI caenku, B coseplueHnmn kotoport KMl nmMeeTcs 3aMHTepecoBaHHOCTb, —
[ononHerns N°9 k KoHTpakTy N°4152-YBC-M3 o1 17 ntoHst 2015 ropa Ha npoBefeHne passegKkum

1 0o6bIYM YyrNeBogoPOA0B Ha yHacTke bekTyprbl BOCTOUHbIN, pacnonoxeHHoM B MaHrncTayckomn
obnacTv Mexay MuHMCTepPCTBOM sHepreTukn Pecnybimkin KasaxctaH (KoMMeTeHTHbIN opraH), akumo-
HepHbIM 06LLecTBOM «HaumoHanbHas komnanus «KasMyraiilas» (HegpononbsosaTens) U ToBapuLLe-
CTBOM C OrpaHMYEeHHOM OTBETCTBEHHOCTLIO «Koken MyHal» (Heapononb3sosaTens)

3axntodeHne KMI caenku, B coseplueHnmn kotoport KMl nmeeTcs 3anHTEpecoBaHHOCTb, —
HononHutensHoro cornawenns N°2 k CornaweHmto o drMHaHcMpoBaHuu oT 24 aekabps 2015 roga
MeX Yy akLMOHEPHbIM 00LLecTBOM «HaumoHanbHas koMnatus «KasMyHarlas» u ToBapuiLe-

CTBOM C OrpaHM4eHHON OTBETCTBEHHOCTbIO «Koken MyHai» B oTHoweHMn KoHTpakTa Ha npose-
OeHre pa3BeaKku yrneBogopOAHOrO Chipbst Ha y4acTke bekTypbl BOCTOYHbIN, pacnonoxeHHoM

B MaHrucTayckon obnactu N°4152-YBC-M3 ot 17 uioHda 2015 ropa

N3yyeHne oT4eTOB MECTHbIX
opraHoB BnacTtu (B ToM

Yucre HanoroBbIX), BHELHUX

Y BHYTPEHHUX ayaUTOPOB U PYKO-
soacTea KMl o co6niogeHun
3aKoHoAaTenbCcTBa

MHbopMaumsa 0 NPOBOAMMBIX B OTHOLLEHWM A04EPHUX U (MIM) 3aBUCUMBIX OPraHu-
saumit KM u (Mnn) ux coTpymHUKOB paccnefoBaHusax 1 (Mnm) MpoBepKax co CTOPOHbI
FOCYOapCTBEHHbBIX OPraHOB B CBA3M C KOPPYMNUMOHHBIMU MPABOHAPYLIEHUAMU U (111)
npecTynneHaMm

YyacTtme uneHoB KomuteTa B 3acepanusx B 2025 rogy

HomMmep v paTta 3acepaHus
KomureTa

®. WN. O. uneHa CoBeTa AUPEKTOPOB

1/2025 ot 14.01.2025
2/2025 o1 30.01.2025
3/2025 o1 03.02.2025
4/2025 ot 03.03.2025
5/2025 o1 05.03.2025
6/2025 o1 26-27.03.2025
7/2025 o1 14.04.2025
8/2025 o1 12.05.2025
9/2025 o1 19.05.2025
10/2025 o1 02.06.2025
11/2025 ot 30.06.2025
12/2025 ot 04.08.2025
13/2025 o1 14.08.2025
14/2025 o1 08.09.2025
15/2025 o1 06.10.2025
16/2025 o1 19.11.2025
17/2025 o1 24.11.2025
18/2025 o1 01.12.2025
19/2025 o1 17.12.2025

Dons yvactus, %

Xybaes Apmarbain Canapbaesuy

Xonnang @unun Mankonbm

MeiHwapunosa Cas HaimaHOalKbI3bl

Otyetr KoMuteTa no 6e30nacHoOCTU, OXpaHe
TPYA,A N OKPYXaloLLeu cpeabl U YCTOUYUBOMY

Pa3sBUTUIO

Bcero B 2025 rony 6bino npoBeneHo AeBsATb 3ace-

pfaHui KomuTeTa no 6e3onacHocTu, oxpaHe Tpyaa
1N OKPYXKaoLLLEM cpefbl N YCTOMYUBOMY PA3BUTUIO, 3acep,aHV|D'|
Ha KOTOPRLIX PaccMOTpeH 61 sonpoc. KoMuTeToM no 6e30nacHOCTY, oxpaHe Tpyaa

B cocTas KomnteTa no 6e3onacHoCTu, oxpaHe Tpyaa
1 OKPYXKatoLLLEM cpefbl M YCTOMYMBOMY PA3BUTUIO

1 OKPYXKatoLLLEM cpefbl M YyCTOMYUBOMY PA3BUTUIO
6bino nposeneHo B 2025 roay

(no cocTogrumio Ha 31 nexkabps 2025 roga) BXopaT:
1. XXybaes Apmarban CanapbaeBuy —
npencenatens KomuteTa co 2 ntoHs 2023 ropa;
2. KapabanuH Y3axkban CynemmeHoBuY —
yneH KomuteTta ¢ 8 mag 2019 rogga;
3. ApruHrasmH ApmMaH AHyapbekoBuy —
yneH KomuTteTa co 2 mnona 2023 roga.
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